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The Anderson Police Department was consulted in August 2020 to obtain current crime 
statistics in the vicinity. Suspension/expulsion data was reviewed from the California 
Longitudinal Pupil Achievement Data System (CALPADS), behavior referrals, and 
counseling referrals.  

School discipline rules and procedures have been developed, reviewed, updated, 
and distributed in student and parent handbooks and are graphically depicted on 
posters throughout the school. Included in these documents are expected conduct, 
unacceptable behaviors, and consequences. Behavioral aides are in place in the 
school to evaluate and address urgent issues. Evacuation plans address the needs of 
students with disabilities and students with limited English proficiency. 

Local Control Funding Formula funds are the source for regular school safety issues. The 
District is currently utilizing additional funding designed to address specific 
health/safety needs associated with COVID-19 risks. Many of these risks intersect with 
risks associated with items that are addressed in the Comprehensive Site Safety Plan. 

The school staff annually reviews the Comprehensive Site Safety Plan and associated 
policies and procedures to ensure that should a situation arise, the staff is well-
prepared to meet it with people, products, and protections in place. Each employee 
is required to attend child abuse reporting training; this training addresses student 
affect changes that may lead to the discovery of an abuse situation. In addition, staff 
is mandated to attend various professional development trainings that align with the 
specific duties and tasks of his/her job description. Bullying prevention training is 
housed on our website so it can be reviewed each time an incident arises. 

Mental Health and Counseling services are available to all students. Kimmi Ross, LMFT, 
District Behavior Intervention Specialist, serves students referred for trauma, 
psychological or social services, attendance support, homelessness, and when an 
area of need is suspected. Ms. Ross, along with a team of District psychologists,   
responds to crises as a first responder to assess the various needs for mental health 
support or intervention. 

The Cascade Union Elementary School District Governing Board is vigilant in adopting 
the most current board policies and administrative regulations in order to 
appropriately address all safety concerns in light of the latest legislative guidance.  

Campus security issues have been addressed by installing perimeter fencing on each 
campus. Security equipment including surveillance cameras (installed in 2020) and 
alarm systems are utilized. Aides surveil the campus during the school day when 
students are outdoors, and visitors are required to check in at the office, obtain and 
wear a visitor’s pass, and check out at the office at the conclusion of their visit. 
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Introduction: Purpose, Goal & Scope 

Purpose 
The purpose of this School Emergency Plan is to provide emergency management and is a central 
component of school safety where the most important consideration is the health, safety, and 
welfare of the students and staff. This framework and plan of policies, procedures, guidelines, and 
organizational structure enables North State Aspire Academy and its community partners 
to effectively mitigate against, prepare for, respond to, and recover from all emergencies and 
disasters involving its school(s).  

This plan purposely does not address more specific responses demanded by the almost limitless variety 
of possible crises. We are including the safety program to include the Standard Response Protocol 
(SRP). The Standard Response Protocol (SRP) in based on these five actions: HOLD, SECURE, 
EVACUATE, LOCKDOWN, and SHELTER.  

Goal 
The goal of this plan is to ensure the safety of all members of the North State Aspire Academy 
community and to preserve the well-being of the school and continuity of education through 
a rapid, coordinated, effective response to (and recovery from) emergencies and disasters.   

Scope & Use 
This plan is intended for use by school administrators, faculty, staff, students and emergency 
responders. It is also intended to inform parents and community leaders of the school’s planned actions 
in response to emergencies as a way of preparing families and local officials before an emergency 
occurs. 
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Standard Response Protocols 
Emergency/Disaster Response Procedures 
See tabbed section in Safety Binder which details disaster preparedness plan and emergency procedures. 

HOLD is followed by “In Your Room or Area, Clear the Halls” and is used when the hallways 
need to be kept clear of occupants and staff. 
See Sample of “Hold” Protocol in Standard Response Appendix A 

 Injury/medical situation (i.e. allergic reaction, seizure, etc.) involving student(s) or staff

SECURE is followed by the Directive: “Get Inside. Lock Outside Doors” and is the protocol 
used to safeguard students and staff within the building.  
See Sample of “Secure” Protocol in Standard Response Appendix A 

 Potentially dangerous situation in the vicinity of the school, considered a “soft lockdown”

EVACUATE is always followed by a location, and is used to move students and staff from one
location to a different location in or out of the building.
See Sample of “Evacuate” Protocol in Standard Response Appendix A

 Fire on/off school grounds which endangers students and staff
 Flood
 Gas leaks
 Biological, radiological, chemical, other activities or heightened warning of such activities
 Police Led Evacuation

o Bomb threat or actual detonation

LOCKDOWN is followed by “Locks, Lights, Out of Sight” and is the protocol used to secure 
individual rooms and keep students quiet and in place.  
See Sample of “Lockdown” Protocol in Standard Response Appendix A 

 Weapons
 Intruder or Active Shooter

SHELTER is always followed by a type and a method and is the protocol for group and self-
protection.  
See Sample of “Shelter” Protocol in Standard Response Appendix A 

 Earthquake or other natural disasters
 Power Failure
 Environmental hazards
 School closure
oMedical emergencies and quarantines such as pandemic or influenza outbreak
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ROLES AND RESPONSIBILITIES 

Students share responsibility for safety at school and are encouraged to report information to an adult when they see, 
hear, or experience something that would jeopardize the safety of the school or anyone at the school. It is an individual 
student’s responsibility to act in a respectful manner and to report anyone who is not acting respectfully in order to 
maintain a safe culture on campus.  

Classified Staff include a variety of staff members who provide instructional support and support to students while they 
utilize school facilities, playing an important role in ensuring students are learning in a safe and supportive learning 
environment. They foster positive, trusting relationships with students and improve school climate by encouraging 
parent and family involvement in education. Support staff can model positive behavior and send positive messages to 
students. They should be familiar with their school site specific roles in making sure all necessary information is on hand 
to account for and deal with issues such as student medication management, attendance/student release information, 
site utilities, and facility awareness.   

Teachers are responsible for using a variety of instructional strategies to address individual students’ strengths and 
needs, thereby ensuring each student has an opportunity to learn and succeed. As teachers provide instruction, they 
play an important role in establishing a safe, supportive learning environment. Positive teacher–student relationships 
can have long-lasting effects on the social, emotional, and academic development. Teachers can improve the school’s 
environment by actively seeking to prevent physical violence, bullying, and emotional abuse at school.   

School Counselors commonly are involved in the provision of universal learning supports to the whole school 
population. With their specialized knowledge of curriculum and instruction, they help screen students for the basic skills 
needed for successful transition from cradle to college and career. School counselors focus on helping students address 
academic and personal/social goals and needs by designing, implementing, and evaluating a comprehensive school 
counseling program that promotes and enhances student success. School counselors work to promote safe learning 
environments and regularly monitor/respond to behavior issues, such as bullying, student interpersonal struggles, and 
student–teacher conflicts. Effective school counseling programs are a collaborative effort between the school and 
families to create an environment promoting student achievement, active engagement, equitable access to educational 
opportunities, and a rigorous curriculum for all students.   

School Psychologists have relevant expertise and provide a leadership voice to help school leaders establish effective 
measures across the school safety continuum: promoting positive school climates, violence prevention efforts, and 
trauma sensitive practices, conducting threat assessment and crisis preparedness, intervention, and recovery efforts. 
They help integrate school safety with ongoing positive behavior, social–emotional learning, effective discipline, and 
school mental health services. Specializing in complex student and school problems and selecting and implementing 
appropriate evidence-based interventions to improve outcomes at home and school, school psychologists provide 
coordinated services and supports for students struggling with learning disabilities, emotional and behavioral problems, 
and those experiencing anxiety, depression, emotional trauma, grief, and loss. They are regular members of school crisis 
teams and collaborate with school administrators and other educators to prevent and respond to crises. They have 
specialized training in conducting risk and threat assessments designed to identify students at-risk for harming 
themselves or others. With training in evaluation, data collection, and interpretation psychologists can help ensure that 
decisions made about students, the school system, and related programs/learning supports are appropriate.   
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Administration recognize the potential they have to create a safe and nurturing school environment. Principals maintain 
a constant presence in the school and in classrooms, listening to and observing what is taking place, assessing needs, 
and getting to know teachers and students. They set high expectations and standards for student academic, social, 
emotional, and physical development. Principals encourage the development of the whole child by supporting physical 
and mental health, as well as their social and emotional well-being, which is reinforced by a sense of safety and self-
confidence. Quality education and learning experiences are crucial to a principal’s shared vision to shape the school 
culture and instructional leadership. School leaders mobilize the staff, students, parents, and community around the 
mission and shared values and goals, and set high expectations for the school. Effective administration builds consensus 
on a vision that reflects the core values of the school community to support student safety and well-being; values and 
uses diversity to enhance the learning of the entire school community; broadens the framework for child development 
beyond academics; and develops a learning culture that is adaptive, collaborative, innovative, and supportive by 
considering the contributions of every member of the school staff.    

 EMERGENCY PLANNING 
Before planning begins for future updates to this plan, North State Aspire Academy will pre-coordinate 
responsibilities between Anderson Heights Elementary School, Meadow Lane Elementary School, and Anderson 
Middle School to set a realistic timetable to prepare, collect essential information, develop the plan and involve 
essential personnel.   

ACTION STEPS FOR SUCCESSFUL PLANNING. 
● Commit to emergency preparedness.
● Identify and involve stakeholders.
● Consider existing efforts.
● Determine what emergencies the plan will address.
● Define roles and responsibilities.
● Develop methods for communicating with the staff, students, families, and the media.
● Obtain necessary equipment and supplies.
● Prepare for immediate response.
● Create maps and facilities information.
● Develop accountability and student release procedures.
● Practice, practice, practice. Each school’s response will only be as good as its drills.
● Address liability issues by carefully assessing the hazards faced by each school site.

RECOVERY  
The goal of recovery is to return to learning and restore the infrastructure of the school as quickly as possible. 
North State Aspire Academy will focus on students and the physical facility, and will take as much time as needed 
for recovery. One of the major goals of recovery is to provide a caring and supportive school environment.  

Action Steps 
● Identify recovery roles & responsibilities and training requirements.
● Assemble the School Emergency Team and plan post-incident recovery.
● Return to the “business of learning” as quickly as possible.
● Keep students, families, and the media informed.
● Focus on the building, as well as the people, during recovery.
● Assess the emotional needs of staff, students, families, and responders to determine who needs intervention

and what interventions will be employed.
● Provide stress management during class time for students and staff.

2022-2023 SAFETY PLAN NORTH STATE ASPIRE ACADEMY 
1500 SPRUCE STREET

Page 15



Emotional Management of Faculty & Staff  
During and after a crisis, school leaders and teachers are at risk of succumbing to mental and emotional stress or 
injury. In schools, we rush to bring in psychologists and social workers to counsel children. We are sometimes too 
quick to dismiss the idea that we adults may need help too—and that’s where we make a mistake. In crisis, human 
beings often experience one or more physical responses, including shock or numbness, an adrenaline rush, a raised 
heartbeat, sweating, and hyperventilation. These are normal responses, part of our fight-or-flight syndrome. We 
also experience emotional reactions like shock, disbelief, denial, anger or rage, sorrow, confusion, frustration, self-
blame, and guilt. Although we may feel some of these emotions immediately, we may not experience some 
emotions for days or weeks. These too are normal responses, but sometimes they take us by surprise. If we do not 
acknowledge their power, they can cause us damage. According to research, some traumatic events are more apt 
to cause serious reactions than others are. High on the stress list are:    
● Human-caused events.
● Events that are life-threatening.
● Events that violate our sense of how the world is or should be.
● Events that attract high media coverage.
● Events that we can identify with.
[“Impact on Law Enforcement and EMS Personnel,” Lois Chapman Dick, MSW, from Grief After Sudden Loss, ed., Kenneth J. Doka, Ph.D.]  

Crises that involve children in schools often fit all these categories, and adults who must support students and their 
families through a crisis are vulnerable to stress (critical incidents stress) responses. Many of these responses will 
emerge within the first 24 hours. Some, unheeded, might not show up for a year or more. The symptoms vary and 
are sometimes deceptive. A formerly secure, functional adult may suddenly be unable to concentrate, may get 
angry or feel violent at the smallest provocation, may feel constantly tired or bored, may be obsessed with guilt, 
may no longer feel pleasure, or may experience feelings of paranoia or vulnerability. Simple intervention 
techniques – especially if they are used soon after the event – can help the caretaker adults understand their 
reactions and begin to heal.   

Student services teams – made up of administration, psychologists, and counselors – provide immediate help to 
faculty and staff. The team will continue support to faculty and staff until which time acute cases of psychological 
trauma have been appropriately treated. The student services team will make referrals for those needing longer 
term help for more chronic conditions.   

Emotional Management of Students: The three-step process teachers can use when dealing with/explaining a crisis 
situation to children:  1) Clear the air; 2) Process emotions; 3) Evaluate and provide resources.  
(Details of this process are explained in: After a Crisis: Suggestions for Teachers, which can be found at 
http://fcpsnet.fcps.edu/ocr/emergency/students.htm)  

WHAT TO EXPECT AFTER TRAUMA  

Possible Reactions in Students:  
1. Feelings of anxiety, worries, and fears about safety of self and others
2. Worries about reoccurrence or consequences such as war, as well as worries about school violence
3. Changes in behavior:

a) Decreased attention and/or concentration
b) Increase in hyperactivity
c) Changes in academic performance
d) Irritability with friends, teachers, events
e) Anger outbursts and/or aggression
f) Withdrawal
g) Absenteeism
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4. Increased somatic complaints (e.g., headaches, stomach aches, chest pains)
5. Discomfort with feelings, particularly those associated with revenge
6. Increased likelihood to discuss the gruesome details
7. Repeated discussions of event
8. Increased sensitivity to sounds (e.g., sirens, planes, thunder, backfires, loud noises)
9. Negative impact on issues of trust and perceptions of others, particularly of those that are "different"
10. Repetitive thoughts and comments about death and dying

In addition, at home parents may see:  
1. Changes in sleep or appetite
2. Withdrawal
3. Lack of interest in usual activities (e.g., after-school activities, time with friends)
4. Increased negative behaviors (e.g., defiance) or emotions (e.g., sadness, fears, anger, worries)
5. Hate or anger statements
6. Denial of impact

Reactions in Teachers: 
1. Increased irritability and impatience with students and staff (remember, they are trying to cope, too)
2. Difficulty planning classroom activities and lessons
3. Decreased concentration
4. Worries and fears that answers or responses to students could make things worse for them
5. Worries about re-occurrence and repercussions
6. Increased concern about school violence (e.g., hypersensitivity)
7. Feelings of discomfort with intense emotions, such as anger and fear
8. Denial that the traumatic event may impact the students

How to Help: Guidelines for Teachers   
Reinforce ideas of safety and security. End any classroom discussion of the event with a focus on their current safety and 
a calming activity, such as taking deep breaths, working together on an art project, or having a moment of quiet 
reflection. Listen to their retelling of/playing out the events. Maintain a predictable class schedule and rules to provide 
support and consistency. Schedule specific times for discussion to provide opportunities to express their thoughts and 
feelings. Encourage talk about confusing feelings, worries, daydreams, and disruptions of concentration. Accept, listen 
carefully, and remind students that these are normal reactions following a scary event. Discuss students' perceptions of 
media descriptions of events. Information focused on safety will be important. For example, school staff and first 
responders (e.g., the firefighters, military, police, doctors) are all working together to make us safe (give examples). 
Review of school safety rules may also be helpful. Some students might express hate toward a group of people. Validate 
their strong feelings of anger, but help them separate thoughts and feelings about the specific people who caused the 
tragedy from generalizing it to larger groups of people. Students will process the information about the events at 
unpredictable times throughout the day. As they try to develop an understanding of what has happened, they may ask 
questions that may be initially shocking to adults, including questions that have gruesome details or focus on death. 
Respond calmly. Answer questions in simple and direct terms ("died", rather than "went to sleep"). Transition back to 
their activity. Students may misunderstand information about the event as they try to make sense of what happened. 
They may blame themselves; may believe things happened that did not happen, or may believe that terrorists are in the 
school. Gently help students develop a realistic understanding of the event. Students may repeatedly ask the same 
questions. Students may need to hear the information multiple times before being able to integrate and understand it. 
Expect some angry outbursts. Try to catch students before they "act out," by taking them aside, and helping them calm 
down. Redirect students who are irritable to prevent escalation to direct conflict. Use classroom activities that will 
reinforce the message that one person can make a difference to help and heal. Activities can include drawing pictures 
and sending cards or class projects of collecting pennies or aluminum cans or making origami cranes.   
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 Encourage some distraction times, which would include doing school work that that does not require high levels of new 
learning as well as enjoyable activities. Help students do activities that allow them to experience mastery and build self-
esteem.   

Expect some brief (temporary) declines in the students' school performance. Consider suspending standardized 
testing and classroom testing for the rest of the week. Also, consider reducing homework as the school and 
community heals until the school routine is stabilized.   

Provide reassurance to the students that feelings will get smaller and easier to handle over time. Protect students 
from re-exposure to frightening situations and reminders of trauma. This includes limiting teacher-to-teacher 
conversations about the events in front of the students.   

Maintain communication with other teachers, school personnel, and parents to monitor how the students are 
coping with the demands of school, home, and community activities. Should difficulties coping with the event 
persist and interfere with the students' functioning, consider seeking help from a mental health professional. In 
addition to helping those who are clearly angry or depressed, monitor students who are withdrawn and isolated 
from others.   

Remain aware of your own reactions to student's "trauma". It is okay to express emotions to your students, such as "I 
am feeling sad about what happened." However, if you are feeling overwhelmed with emotion, it is important to take 
care of yourself and to seek support from other teachers and staff.   
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Suspension Summary by Grade 

Total Schoolwide  9 

GRADE NUMBER 
TK 0 
K 0 
1 0 
2 0 
3 0 
4 3 
5  0 
6 0 
7 4 
8 2 

2021-22 Attendance Summary by Grade 

GRADE PERCENTAGE 
K 93.9 
1 83.8 
2 78.0 
3 75.0 
4 65.8 
5 83.8 
6 61.8 
7 49.3 
8 44.3 

Schoolwide 70.40% 

Safe and Orderly Environment: Assessing the current status of school culture and climate. 

 

Safe School Plan Goal 
Component 1: People and Programs: North State Aspire Academy Social Climate 
Goal 1: Consistent and common playground, classroom, and school rules are followed. 
Activities to Achieve 
Objective: 

Who will take 
the lead 

Completion 
Date & Budget 

Resources 
Needed 

How we will Monitor & 
Evaluate 

Ensure full distribution of 
behavior matrix 

Site Admin Annually Refer to and review in staff 
meetings as needed 

Safe School Plan Goal 
Component 2: Physical Environment 
Goal 1: Identification badges will be worn by all staff on site during school hours. 
Activities to Achieve 
Objective: 

Who will 
take the 

lead 

Completion 
Date & Budget 

Resources 
Needed 

How we will Monitor & 
Evaluate 

All staff members will wear 
district-issued, standardized 
ID badge, prominently 
displayed, to provide first 
responders with accurate 
employee information and to 
ensure staff members are 
readily identified. 

Site Admin Annually ID Badge for 
each 

employee 

Routinely check for 
compliance by observing 

for ID tags 

North State Aspire Academy
2021-2022 Discipline Distribution Report from 8/18/2021 to 6/9/2022

Grade
Code # and Name Total K 1 2 3 4 5

01 *48900(a)(1) Caused, Attempted, or Threatened Physical Injury 14 1 0 6 5 1 1

29 *48915(a)(5) Committed Assault or Battery on a School Employee 5 1 0 2 0 2 0

MM Not Following Directions/Not Listening/Not Paying Attention 5 1 2 2 0 0 0

NN Passive/Active Defiance/Arguing with the Teacher/Talking Back 5 2 2 1 0 0 0
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AR 0450
AR 3514.1
BP/AR 3515.2
BP/AR 3515.5
AR 3516.1
AR 3516.2
AR 3516.3
BP/AR/E 4119.42/4219.42/4319.42           
AR 4119.43/4219.43/4319.43
BP 4158/4258/4358
BP 5131
BP/AR 5131.1
BP/AR 5131.2
BP 5131.5
BP/AR 5131.6
BP/AR 5131.62
BP/AR 5131.63
BP/AR 5131.7
BP/AR 5132
BP/AR 5141.4
BP/AR 5141.52
BP/AR 5144
BP/AR 5144.1
AR 5144.2
BP/AR 5145.12
BP/AR 5145.9
BP/AR 6163.2

Comprehensive Safety Plan
 Hazardous Substances
 Disruptions
 Sex Offender Notification
 Fire Drills
 Bomb Threats
 Earthquake
Exposure Control Plan for Bloodborne Pathogens
Universal Precautions
Employee Security
Conduct (Student)
Bus Conduct
Bullying
Vandalism & Graffiti
Alcohol & Other Drugs
Tobacco
Steroids
Weapons & Dangerous Instruments
Dress & Grooming
Child Abuse Prevention & Reporting
Suicide Prevention
Discipline
Suspension and Expulsion/Due Process
Suspension and Expulsion/Due Process (Students with 
Disabilities) Search & Seizure
Hate Motivated Behavior
Animals at School

APPLICABLE BOARD POLICIES
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